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Our Mission

Through compassionate listening, education and mentoring,
Voice and Vision, Inc. encourages our peers to thrive and live
fulfilling lives. We influence change in human service systems
and the broader community so people living with mental health
challenges, addictions, and/or disabilities have the needed
support and opportunities to live out their dreams.
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A Message from Wy oy
VALERIE MELROY ' ' ' %

Dear Friends,

What a year at Voice and Vision! Five College Plus/TAP students graduated from Bucks
County Community College. After many years and much hard work, each student
overcame significant challenges and reached their goal. Congratulations to the students
and the College Plus/TAP team who supported them through their journey. Compeer
hosted a celebration for 20 program graduates, and CompeerCORPS published 21 new
episodes of the Untold Valor Podcast. These programs continue to develop friendship
matches, serving veterans and adults with mental health challenges. The Consumer
Member Family Satisfaction Teams interviewed nearly 2,000 individuals and family
members about their experiences with services and supports in Bucks, Chester, and
Delaware counties. Chapter One of our first Help and Hope book was updated and
made available for free on our website. This work is possible because of the teams at
Voice and Vision who care deeply about their work and each other.

Supporting each other is the hallmark of Voice and Vision. All of us have lived
experience with mental health, substance use, or intellectual/developmental disabilities.
We bring a heart to listen and understand with the expertise to do the work. Our past
annual reports have had stories and quotes from some of the people we served. In this
report, you will find highlights from the staff to showcase the great work they did
while navigating a reorganization and experiencing the apprehension of finding a new
executive director. After 50 years in mental health and 30 years at Voice and Vision, |
have found that compassion, camaraderie, creative problem-solving, and in-house
peer support have helped Voice and Vision thrive. | honor and appreciate all my
coworkers for the work we've done together. A great organization is never about one
person; it's about teamwork. | will always cherish my time at Voice and Vision. Thank
you, coworkers, for a great finishing year.

Thank you to all our supporters, donors, funders, partners, individuals, and families, too. |
have enjoyed working with each of you. Voice and Vision looks forward to continuing
this work under the leadership of the new Voice and Vision Executive Director, Dr.
Peter J. McLallen. You can read more about Peter in our upcoming newsletter. All the
best to each of you!

With Love, Grace, and Gratitude,

Valerie Melro
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Our Consumer/Member Family Satisfaction Teams (C/MFSTs) are a
catalyst for change by empowering people to share their voice. We use
people’s aggregate responses to challenge systems of care in Bucks,
Chester, and Delaware Counties to reimagine and transform services
and supports to address community needs and assist people to pursue
their dreams.

Interviews per County
17 different interview projects

across 3 counties

Bucks Co

PChester Co

Delaware Co

Social Determinants of Health
Housing needs/concerns
Physical Health needs
Help for trauma

...and many more

Recommendations based on these projects assisted providers and county
agencies in identifying issues impacting quality of care and in developing
training programs for staff.

As a peer-focused organization,

we are the Voice of those we serve.

We’re unique...helping people from our own experience...being able to listen without
Jjudgement and with real understanding. People often thank us for caring about their
opinions. Jt’s so rewarding to be able to share with other families what )'ve learned
over the years from helping my own child to give them hope and connection to
helpful resources.

--Denise, Program Support Associate
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Independent Monitoring for
Quality (IM4Q)

The IM4Q program gathers information
from individuals receiving services from
the Intellectual and Developmental
Disability system as well as from their
family members and staff. Data from
IM4Q interviews is used by state and
local governments as part of their
quality management initiatives.

IM4Q teams interviewed
156 individuals and
119 family members

The harder days are when you feel the
individual is just “there” and there has
been a breakdown in exploring, breaking
out of the mundane, trying, trying
again. This is the opportunity for an
IM4Q consideration—what is one or
more small steps to bring some change
into that person’s world: a job skill,
some behavioral intervention, a hobby, a
friend, more choice or control of their
life, a creative outlet... From start to
finish an JM%4Q consideration is a
complicated process: the intent is to
“listen...document...act.”

--Maria, J/N4Q Team Leader

VALUES

o IN
ACTION

IM4Q impacts the individuals
surveyed on a personal level to
reflect the Everyday Lives
principles. "Considerations” --
recommendations based on
changes requested by
individuals, their families, or
support persons -- are presented
to support and county oversight
agencies.

359 Considerations in 2024/25

Needs a wheelchair accessible van
Schedule OVR for employment help
Adaptive equipment needed for bathroom
Grief counseling needed
Wants to attend Korean religious services

Family wants to be notified of medical
appointments

Waiver funding needed
Needs communication supports

Wants to move closer to family

Individual interested in fishing
..and many more.
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Individuals and families experiencing mental health challenges and/or
substance use face a unique set of issues. Because our staff are “peers” who
have “walked the walk,” we are able to offer supports that provide comfort,

hope, and a sense of community.

College Plus &
Tuition Assistance Program
(TAP)

Our Bucks County College Plus and
TAP programs offer peer support to
help people with serious and
persistent mental health challenges
successfully manage the stress of
college.

20 5
current BCCC graduates
students in 2024/25

] view my role as a conduit—a bridge
between where students are now and where
they want to go. ) walk alongside them,
champion their efforts, and help clear the
path toward their goals.

-- Debbe, Coordinator of College Plus/TAP

One student shared that the College Plus
assessment process helped her express her
challenges in a way that she had never
shared with anyone. She felt heard and
truly understood. College Plus students
continually demonstrate determination,
resilience, and grit. Being a part
of their academic journey is an honor.
--Mary, Supported Education Specialist
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Mental Weliness Starts With Friendship Camaraderie. Support. Friendship.

Delaware County Compeer (adults)
and CompeerCORPS (veterans) foster
one-to-one, co-equal friendships and
engaging group activities to help
people with mental health challenges
overcome isolation and maintain
long-term recovery.

57 2338
friendship volunteer
matches hours

In my work at Compeer, ] witness the
profound impact that genuine human
connection has on mental wellness and
personal growth. £ach match reminds
me that friendship can restore hope,
build resilience, and transform lives. ]
am honored to lead a program that
not only supports individuals in need
but also strengthens our entire
community through compassion,
purpose, and shared understanding.
--Olga, Director of Compeer &
CompeerCORPS

Secure, tax deductible donations can be
processed on our website:
https://voiceandvisioninc.org/donate/
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We empower individuals and families by providing knowledge and help

to develop skills and confidence to make informed decisions, connect
with others with similar experiences, and navigate services and
systems.

Untold Valor Podcasts
In its 4" season.

21 episodes in 2024/25

UNTOLD VALOR

954 episodes downloaded
in 2024/25

Most Popular New Episodes

e Helping Veterans On The Path To
Healing

e Support, Resources, and Hope

¢ No Problem Is Too Big: Finding The
Courage To Seek Support

e The GRID System: A Path to Healing
from Trauma

e Visiting Angels: Helping Veterans and
Their Families

Access all our podcasts at
https//voiceandvisioninc.org/podcast/

Family RoadMap Workshops...

...To Better Services from
Doctors, Schools, Insurers,
and Agencies FRM shares
strategies taught by parents
who have faced similar
challenges.

Two workshops presented in 2024/25

TEAM UP .- FAMILIES

Road

—

Help & Hope Books:
FROM Famiilies
FOR Families

Since the release of our Help and Hope
Book Series 10 years ago, we have heard
stories from many that the books have
helped them find hope, feel less isolated,
obtain resources, and build resilience.
Yet we still hear from parents, guardians,
and adults who don’t know who to turn
to for guidance and companionship. Our
Help and Hope: Substance Use - The
Growing Need to Know book is available
in its entirety on our website. And now
the first chapter from our 2015 book
Help and Hope: From Families Who
Have Walked the Walk has been
updated and is also available on our
website. This chapter contains essential
advocacy tips for families supporting
loved ones with developmental or
intellectual disabilities, mental health,
autism, addictions, and other challenges.
Updating the remaining chapters is in
progress.

Check out both books at
https://voiceandvisioninc.org/resource-guide/.
Please consider a donation to offset the cost of

revising and editing the first book.
Secure donations can be processed at
https://voiceandvisioninc.org/donate/
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The Untold Valor: Veterans Recovery in Action podcast focuses on veterans
with stories of courage, recovery, perseverance, and strength. Veterans share
their perspectives on what it is like to battle mental health challenges,
combat addictions, and overcome other adversities unique to those who
served. Experts experienced in working with veterans present information
and practical tools to help with the recovery journey. Podcast episodes are
available for free through our website and all major podcast platforms.

Sponsorship Opportunities

Signature Sponsorship Package: $500 per Episode

On-Air Recognition - Your business name and support announced at
the beginning and end of the episode.

‘0‘ Logo Placement - Your company logo featured on the podcast episode
web page and promotional materials.

ZI>
fwww) Social Media Promotion - Recognition in podcast-related posts across

‘\‘ ')'

Voice & Vision’s channels.

‘}@ E-Newsletter Feature - Inclusion in our e-newsletter sent to
subscribers across the region.

Community Goodwill - Your sponsorship directly funds the production
and distribution of stories that bring hope and resources to veterans.

Season Partner ($4,500 - 10 Episodes)

Custom Package Opportunities Also Available
For more information, reach out to Olga Antonyuk Kobb at 610-541-0790

As co-host and scout for the Untold Valor Podeast series, ] have found the experience
exceptionally rewarding. ) am now more aware of the extensive resources available in our
communities. At the same time, ] also have a deeper understanding of the multifaceted
challenges veterans face when transitioning from military to civilian life. ] have witnessed
the remarkable resilience and enduring dedication to service of our veteran participants.
--Ben, CompeerCORPS Outreach Coordinator
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2024/25 FINANCIAL OVERVIEW

REVENUE ~ $ 1,258,322

Funding Sources

« $1,246,893 Cou nty/MCO* Funds
e S 8,304 Donations/Grants
e S 3,125 Other

* Managed Care Organization

Delaware County Department of Human Services
» $619,789 Office of Mental Health

Bucks County Department of Behavioral Health /
Developmental Programs
o $455,501

Community Care Behavioral Health/MCO
« $171,603 C/FST Chester County

EXPENSES ~ $ 1,255,834

Total Expenses

« $ 944,171 Satisfaction/Monitoring
o $295,194 Peer Support
« $ 16,469 Advocacy/Education

83.1% SPENT ON PROGRAMMING

Operating and administrative costs are
built into the above program expenses and
are 16.9% of our total expenses.

Voice and Vision Leadership

EXECUTIVE TEAM

Valerie Melroy
Co-founder and Executive Director

Karen Plummer

Associate Director

Project Manager Help and Hope Book Series
IM4Q and College Plus/TAP Oversight
Compeer/CompeerCORPS Oversight

Akua Ajarko
Division Director of Satisfaction Services,
Delaware and Chester Counties

Olga Antonyuk Kobb
Director of Compeer & CompeerCORPS

Sheri Shifman
Director of Business Affairs

BOARD OF DIRECTORS

Board Chair
Daniel Moyer, BS

Board Vice-Chair
Sir Guy Epps, BA

Board Treasurer
To be determined

Board Secretary
Karlita Bleam, BS

Board Members

David Gordon, MS
William A. Holt, MSS
Lauren Allegrezza Krupp
Michael Berkowitz, Esq.

THANK YOU TO OUR COUNTY AND MCO FUNDERS AND OUR
GENEROUS DONORS, SPONSORS, AND VOLUNTEERS
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@ VOICE&VISION

Primary Business Office in Bucks County
(Consumer/Family Satisfaction Team;
Independent Monitoring for Quality; and
College Plus/TAP)

1243 Easton Road, Suite 201
Warrington, PA 18976
215-442-1599

Chester and Delaware County Office Delaware County Office
(Consumer/Member/Family for Compeer and CompeerCORPS

Satisfaction Teams) . .
450 Parkway Drive, Suite 210

450 Parkway Drive, Suite 300 Broomall, PA 19008
Broomall, PA 19008 610-541-0790
Chester C/FST: 610-359-1350
Delaware M/FST: 610-359-8800

We bring help, hope, and healing to individuals,
families, and communities affected by mental
health challenges, addictions, and disabilities in
Southeastern PA.

For more information about our
services and programs, please call
us toll-free at 1-800-734-5665

or email us at
mailbox@voiceandyvisioninc.org

www.voiceandvisioninc.org
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https://www.youtube.com/channel/UCBSCI6YseOtk3Qm-TMxsPUQ
https://www.facebook.com/voiceandvision
https://www.instagram.com/voiceandvisioninc/
http://www.voiceandvisioninc.org/

